
 

 

 

EDUCATION LEADERSHIP & MANAGEMENT II: 
WORKING EFFECTIVELY WITH OTHERS 
Duration: 4 months |  Delivery: Online   |  Start date: January 2024 

This module takes as its focus the need for all those working within schools and other 
education institutions to develop positive and productive relationships with others. 
Leadership and management do not occur in a vacuum, and this module has been designed 
to develop both functional knowledge and critical understanding of a number of key 
perspectives on human behaviour within organisations and on the nature and processes of 
organising human activity. As such, it is designed not only to encourage the development of 
solutions to specifc leadership and management problems, but also to provide participants 
with insights into the complex nature of organisations and of organisational life. 

Module Overview 
The module content has been collated around three themes: 

• Perspectives on People – looking at individual differences affecting orientation to work (culture, motivation, 
psychological contract etc.). 

• Perspectives on Organising – which looks at the broader organisational context within which people work focusing 
on topics such as understanding education organisations, , working in teams and groups, job/role design. 

• Strategies for Working Effectively - which encompasses topics such as communication, managing confict and 
ethical leadership considerations. 
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Delivery 
The module will be delivered on a part-time basis 
through fully online learning including:    

• Access to Liverpool Hopes Virtual Learning 
Environment  

• Online seminars via Zoom 
• Online discussion forums 
• Access to Liverpool Hope University’s Electronic 

Library  
• Guided Reading 
• Assessment support via email and zoom. 

Assessment 
Participants will be expected to complete a Case 
Study or Presentation of 6000 words (or equivalent). 
Please note that this course can be accredited or 
non-accredited depending on individual needs and 
progression. If participants choose the accredited 
option they can gain 30 Masters level credits 
(upon completion of Module 2) or 60 Masters level 
credits (upon completion of the full Post Graduate 
Certifcate). 

Dates and Duration 
Starts January 2024 and takes 4 months to 
complete. 

Entry requirements 
First Class or Upper Second Class Honours Degree 
in a relevant discipline (applications from participants 
who do not hold a 1st or 2:1 Honours Degree (or 
equivalent), but have appropriate professional 
experience will be considered). 

Due to the leadership specialism the expectation 
of the applicant will be that they have gained 
some leadership experience within an education 
or care setting. Normally they will be engaged 
in a leadership role at the time of starting on the 
programme but aspirational leaders will also be 
considered if they have the support to engage with 
leadership practice within their setting. 

International Entry Requirements 

For students whose frst language is not English 
there is a language requirement of IELTS 6.5 overall 
with 6.0 minimum of all components. In addition to 
this, we also accept a wide range of International 
Qualifcations, for more information please visit: 
www.hope.ac.uk/englishlanguagerequirements 

Progression 
Participants may undertake a further 30 Masters 
credit module ‘Education Leadership & Management 
I: Perspectives on Leadership’ and gain a 
Postgraduate Certifcate in Education Leadership & 
Management or may progress onto a full Masters. 

Cost 
Tuition fees for Home/EU students for 2023/24: 

Full Rate: £866 

Partner School Rate*: £693 

Group Discounts are also available, contact 
pld@hope.ac.uk for further details. 

* A Partner School is any school that has an Initial Teacher 
Education (ITE) partnership arrangement with Liverpool 
Hope University and who work with our students on 
providing school placements. 

Tuition fees for International students for 2023/24: 

Full Rate: £2,083. 

How to apply 
To apply or for more information please contact: 

Tel: 0151 291 3834/3029/3061  

Email: pld@hope.ac.uk 

www.hope.ac.uk/pld/educationpld   

The PLD Team  
Liverpool Hope University 
Hope Park 
Liverpool 
L16 9JD 

Visit: 
www.hope.ac.uk/pld 
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